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DEPARTMENT OF THE AIR FORCE
WASHINGTON

OFF?CE OF THE ASSISTANT SECRETARY

20 October.1965

' MEMORANDUM FOR: Mr. Vance
. Admiral Raborn
Dr. Hornig

o SUBJECT: -DNRO Action Memoranda Nos. 1 and 2

1. Attached for your information are DNRO Action Memoranda
Nos. 1 and 2 on the new search system. These were prepared in
'~ pursuance of the discussion at the ExCom on 6 October 1965 (see
- ExCom-M-1, paragraphs 2 through L). The task groups began work
on 19 October 1965. : - '

2. Comparable action memoranda on the will

: be 1ssued shortly .

dJd ax/n'es Q. Reber
Deputy Director o
- Natfonal/Reconnaissance Office
- Attachments o

DNRO Action Memorandum No. 1
DNRO Action Memorandum No. 2
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: ’ : DEPARTMENT OF THE AIR FORCE
WASHINGTON -

© 35 0CT 1905

OFFICE OF THE ASSISTANT SECRETARY

DNRO ACTION MEMORANDUM NO. 2

SUBJECT: - Tefms of Reference for the Technical Task'Group
for the New Photographic Satellite Search and
~ Surveillance System

' PURPOSE -~
To conduct those reviews and evaluations essential to a decision to '
:proceed with the development of a new photographlc satellite search and

- surveillance system.

TASK GROUP OBJECTIVES

1. Based on applicable USIB intelligence requirements, to prepare a
statement of system operational requirements for a new satellite photo-
graphic search and surveillance system which defines the essential technical -
‘and operational criteria which must be met by the system.

- 2. To recommend a basic system conflguratlon. -
3.. To recommend, on the basis of overall system requirements and
interface constraints, the cr1ter1a to be used for. subsystem deS1gn a.nd

‘source selection, »

4, To formulate a preliminary master projeciplan (including schedules),
5. To prepare necessary project 'direc'ti'ves.'" _

PROCEDURES

1. A tech*ucal Evaluation Task Group is hereby estabhshed to accomplish -
the foregoing objectives. It will be composed of: Colonel David Carter, NRO

Chairman; Mr. Leslie Dlrks OSP member and Colonel W11ham ng,_
SAFSP, member. R . -
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‘ 2. The Task Group will adhere to the following guidelines and
schedules, developing any additional procedures necessary to the
achievement of the stated objectives: .

a. Submit to the DNRO for approval, within two weeks, a pro-
~ posed statement of system operational requirements and a proposed
basic system configuration with supporting studies and rationale.

b. Submit to the DNRO for approval, within two weeks, appropri- -
ate directives and proposed membership for Subsystem Task Groups to
conduct the source selection evaluation of major contractor design-
proposals for the sensor, OCV, and RV, (Note: The Subsystem Task

- Groups will be expected to develop the detailed criteria and specific
plans for source selection, and to establish any necessary subordinate :
~ technical evaluation groups ) At least the following subsystem groups . '
w111 be established: o

(1) Sensor Subsystem Task Group: The Chairman will
be provided by OSP, with appropriate members from both
OSP and SAFSP. Special precautions must be taken by
this group in the preparation of detailed source selection ‘
criteria to take into account the differing stages of develop-
ment among the camera competitors.

, , (2) Orbital Control Vehicle Subsystem Task Group: The
- - -+ Chairman will be provided by SAFSP, with approprlate
- members from both SAFSP and OSP,

-

(3) Recovevy Vehicle Subsystem Task Group: The Chair- |
man will be provided by the NRO Staff, with appropriate
. membership from both SAFSP and OSP

AN e

c. Submit for DNRO approval within three weeks a prehmmary o ;
master project plan, : : _ g

d. Submit for DNRO approval, at approprlate times, necessary
project directives. ,

T A P N A S AT 13 T

e.ﬂ Written reports will be subfnitted'on all of the foregoing. |

) Alexander H. Flax

Distribution: o ‘ Director | e |

SAFSS s National Reconnalssance Off1ce : ‘
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